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               About Our Organization 
Mission 

To lead our community in assuring the safety, well-being and permanency of  children at risk of  

abuse and neglect. 

 

Vision 

In our Ideal community, we envision: 

¶ The community invests in the future of  its children by providing opportunities to develop 

their social, emotional, physical, cognitive and cultural skills; 

¶ Every child has a permanent, emotionally and economically stable family; 

¶ The community values and supports the work of  Richland County Children Services 

through its funding, provision of  board leadership, and excellence in county governance; 

¶ A committed staff  that is supported by the Board and the community. 

¶ The community respects diversity and supports the racial, cultural and ethnic heritage of  its 

families and neighborhoods. 
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As the new Executive Director, I am honored to serve Richland   

County and to continue fostering a collaborative work                    

environment that reflects the mission and vision of  RCCS.             

This past year was a  period of  growth, learning, and relationship-

building for both myself  and RCCS.  

I focused on creating a positive, collaborative culture where staff  

feel supported, valued, and comfortable engaging with leadership. 

While some initiatives required significant time and effort, such as 

revising the program manual and advancing the Child Advocacy 

Center (CAC), these efforts have strengthened the foundation of  

the Agency and positioned it well for continued progress in the 

coming years.  

I implemented several initiatives focused on staff  development, organizational growth, and       

community engagement.  

¶ Increased staff  engagement by encouraging active involvement in both agency and          

community events, including leading the creation of  a new agencyȤhosted initiative, the        

Family Summer Dayz Celebration.    

¶ Created ôDoughnuts with the Director,õ to strengthen relationships between casework staff 

and leadership. This informal setting supports open communication, enhances transparency,   

and  reinforces alignment with the agencyõs vision.   

¶ Advanced the development of  the Child Advocacy Center (CAC) by securing a medical        

partnership with Akron Childrenõs Hospital initiating plans to relocate the CAC into our 

building,  a significant first for the county. 

¶ Developed and filled two new agency roles (Forensic Interview Coordinator and Public         

Relations Supervisor), built stronger governmental partnerships through quarterly meetings 

with the County Commissioner and Juvenile Court, introduced a leadershipȤdriven staff  book 

club, led a crossȤdepartmental overhaul of  the agency program manual, and fostered a more 

transparent and welcoming workplace through an openȤdoor leadership approach.   

I invite everyone who cares about the wellȤbeing of  children and families in our community to 

join us in this work and help protect their future, whether by serving as a caseworker or by        

becoming a foster or adoptive parent. To learn more, please contact us at 419Ȥ774Ȥ4100.                



               2025 Report of  Services 
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In 2025, Richland County Children Services provided services to 1,455 alleged child victims. On 

average, 272 cases were worked every month by RCCS caseworkers.  
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                                 мΣпрр       
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         Number of  child abuse/neglect allegations            

                               investigated 
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                  Program Managers  
Child welfare program managers serve as essential leaders in  

ensuring child safety, family stability, and highȤquality practice 

across foster care, adoption, and protective services. Program 

Managers Heather Swanson and Don Newton provide            

essential guidance to staff  as they navigate complex, often  

traumatic cases.  

Heather oversees intake, screening, ongoing services,             

facilitation, and kinship navigator programs. She has                  

investigated thousands of  child abuse cases, including neglect, 

dependency, emotional maltreatment, physical and sexual 

abuse, and child fatalities. Heather also provides mandated    

reporter and Erinõs Law training alongside Intake Supervisors 

and the Child Advocacy Center Coordinator. Mandated         

reporter training gives professionals an overview of  agency    

operations and the information needed when making a report. 

Groups trained include Camp NuHop, St. Peterõs School,   

Richland County Juvenile Court, Mansfield City Schools   

Transportation, CHAP, Roseland Neighborhood Watch, and 

Encora. Erinõs Law, enacted in Ohio in April 2023, requires   

annual ageȤappropriate instruction on child sexual abuse           

prevention for grades Kð6 and sexual violence prevention for 

grades 7ð12. For the past two years, Heather and the Intake  

Supervisors have delivered the required 6thȤgrade program at 

Ontario Middle School with parental permission.     

As Program Manager, Don oversees four ongoing teams along 

with the Agencyõs Family Support Services unit. He serves on 

the Richland County Domestic Violence Shelter Collaborative 

and spent the past year presenting RCCS operations to local 

agencies. He trained new CASA workers twice in 2025 and 

serves on the steering committee for Richland County Juvenile 

Courtõs Family Treatment Court project. Don administers  

Richland Countyõs Ohio START program, which helps keep 

children safely with their families while parents receive           

treatment for substance use.    
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         2025 Community Engagement 
In 2025, RCCS employees and their families participated in numerous events throughout the 

Richland County community. With the support of  our community, we shine a light of              

protection, hope, and healing for every child.  

       3rd Annual Valentineõs Day Card Collection   

                             for Foster Youth 

     OSU Mansfield Community Leaders Luncheon  

        GEAR UP Mansfield Stakeholders Meeting   

       Mansfield/Richland County Public Library                

               Black History Month Celebration   

        Richland Newhope Step Into Spring Walk  

         Child Abuse Prevention Month Kick-Off  

      Wear Blue Day Rally Waterford at Mansfield 

         Mansfield City Parks Easter Drive -Thru  

   Lexington HS Mental Health and Wellness Fair 

              Spring Meal Drive-Thru Giveaway 

              26th Annual Minority Health Fair 

           2nd Annual Resource Fair for Families 

   2nd Annual Peace on My Block Community Fair     

       Aging Out of the Foster Care System Forum  

                    10th Annual  Bike-A-Palooza  

        2nd Annual Picnic with Pop Day with Dads 
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         2025 Community Engagement 
         Being A Reader Makes You A Leader 

               3rd Annual Ontario Kids Festival  

  Richland County Menõs Empowerment Breakfast  

                      Summer Sun Fest 

               5th Annual Kay Day Celebration  

   Richland Public Health Community Health Day   

             Together We Move 5K Sterkel Park 

        2nd Annual Community Preparedness Fair 

                   175th Richland County Fair  

  MPD/RCCS Back to School Sock & Shoe Drive 

175th Bellville Street Fair 

 Oasis of Love Community Block Party  

Goal Digital Academy Car Show  

  2nd Annual RCCS/Madison Twp. Fire Dept.  
Trunk-or-Treat                                     

  Many Shades of PinkñPink Ribbon Warriors 

 POMB Pancakes for Peace                      

  Richland County Community Baby Shower 

  Build a Better Village Resource Fair 

                    Strides for Diabetes Walk                              

                    Thanksgiving Food Drive                               

                 Prospect Park Neighborhood Celebration  

                      RCCS/RiCI Holiday Toy Drive  
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 Foster Recruitment Highlights 
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At Richland County Children Services 

(RCCS), we believe that every child       

deserves a safe, nurturing, and              

permanent home. 

Recognizing the urgent need for              

dedicated foster families in our           

community, RCCS hosted a premier 

family fun foster parent recruitment 

event for all ages on June 11, at the 

Agency.  

This initiative aimed not only to increase 

the number of  licensed foster homes 

but to educate the public on the realities 

of  foster care and to connect with       

families interested in supporting youth, 

specifically targeting the increased need 

for teens, sibling groups, and children 

with special needs. 

The event featured the permanency/

placement team, licensing specialists, 

games, food  and live entertainment 

from the Oolong Gurus.  

The foster parent recruitment event not      

only attracted prospective caregivers but  

also built community awareness, trust, 

and supportive networks that benefit 


